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Discussion ItemsDiscussion Items

Software DevelopmentSoftware Development
–– EHREHR
–– PAMSPAMS

SecuritySecurity
EE--Gov and HHS Gov and HHS 
OIT OrganizationOIT Organization



Electronic Health RecordElectronic Health Record

Executive Order 13335Executive Order 13335
–– National Movement to EHRNational Movement to EHR
–– New and renewed Partnerships, Including NASANew and renewed Partnerships, Including NASA

The EHR is now in clinical use at 26 facilitiesThe EHR is now in clinical use at 26 facilities

We will be requesting 40 new facilities We will be requesting 40 new facilities 
to implement EHR in 2005to implement EHR in 2005



Patient Accounts Patient Accounts 
Management SystemManagement System

Alpha Testing Through Remainder of 2005  Alpha Testing Through Remainder of 2005  
Target date for beta testing to begin Target date for beta testing to begin 
January, 06January, 06
Deployment, Spring 06Deployment, Spring 06
Business Process Improvement CenterBusiness Process Improvement Center



Security! Security! 

Security Audit ReviewsSecurity Audit Reviews
Secure ConnectionsSecure Connections
Physical SecurityPhysical Security



EE--Gov and HHS Gov and HHS 

PresidentPresident’’s Management Agendas Management Agenda
–– 25 E25 E--Gov Initiatives, HHS Gov Initiatives, HHS ““ownsowns”” Grants.gov and Grants.gov and 

Consolidated Health Informatics; Lines of Business in HR, Consolidated Health Informatics; Lines of Business in HR, 
Grants, FinanceGrants, Finance

PMA Scorecard, esp. EPMA Scorecard, esp. E--Gov scoreGov score
–– Earned Value, Enterprise Architecture, Security, RedundancyEarned Value, Enterprise Architecture, Security, Redundancy
–– Capital Planning (Exhibit 300 & 53, ITIRB, etc.)Capital Planning (Exhibit 300 & 53, ITIRB, etc.)

FISMA review of IT Security by IGFISMA review of IT Security by IG
–– Leads to House Leads to House GovGov’’tt Reform Report Card (HHS got an Reform Report Card (HHS got an ““FF””))

GAO Reports (IT Investment and Security under way)GAO Reports (IT Investment and Security under way)



IT Drivers, ExternalIT Drivers, External

Homeland Security Presidential Directive Homeland Security Presidential Directive 
12 (HSPD12)12 (HSPD12)
–– Badge Issuance procedures by Oct 2005Badge Issuance procedures by Oct 2005
–– ““Smart CardSmart Card”” by Oct 2006by Oct 2006
–– Physical AccessPhysical Access
–– Information Resources AccessInformation Resources Access
–– Leads to plan for PKI, Enterprise DirectoryLeads to plan for PKI, Enterprise Directory
–– Many challenging questions remainMany challenging questions remain



IT Drivers, InternalIT Drivers, Internal

Consolidation of Systems for Core ServicesConsolidation of Systems for Core Services
–– Unified Financial Management System (UFMS)Unified Financial Management System (UFMS)

CDC & FDA initial use in Oct 2004, full rollout in CDC & FDA initial use in Oct 2004, full rollout in 
April 2005April 2005

–– HHSmail Enterprise EHHSmail Enterprise E--mailmail
CMS, SAMHSA, CMS, SAMHSA, AoAAoA using now, FDA & CDC in using now, FDA & CDC in 
prepprep

–– HR, Acquisition, Property, IT Security, Networking, HR, Acquisition, Property, IT Security, Networking, 
Commodity PC PurchasingCommodity PC Purchasing



OIT ReorganizationOIT Reorganization

Consistent with Consistent with 
–– IHS HQ ReorganizationIHS HQ Reorganization
–– HHS IT ReorganizationHHS IT Reorganization
–– Project Management principlesProject Management principles

4 Division Directors and Deputy CIO4 Division Directors and Deputy CIO
–– DEPM DEPM –– Bernie DailleboustBernie Dailleboust
–– DIS DIS –– Rob McKinneyRob McKinney
–– DIT DIT –– (Selected)(Selected)
–– DIRM DIRM –– (In Process)(In Process)
–– Deputy CIODeputy CIO–– (Advertising)(Advertising)



OIT Support ContractOIT Support Contract

Will replace CNI contractWill replace CNI contract
Major Element of IHSMajor Element of IHS’’ requirement for requirement for 
competitive sourcingcompetitive sourcing
Performance Work Statements under Performance Work Statements under 
developmentdevelopment
Target date for replacement is 6 Target date for replacement is 6 
monthsmonths
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